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Using DISC Professional Styles in the
Workplace

Introduction The Purpose of this Workbook

This workbook serves as a guide to help you understand team dynamics through the DISC
assessment, providing practical tools for improving communication, resolving conflicts, and
fostering functional relationships. Refer to it often and use the worksheets in the workbook
to help contributors in the workplace use DISC tools.

Collaboration skills are critical to any profession. We’ve made it easy for you to use DISC
training with your team. DISC assessments are particularly helpful for team development
because they provide insights into individual behaviors, communication styles, and work

preferences.

Here are the learning categories you will find in this workbook:

Enhancing Communication
Conflict Resolution

Improving Collaboration
Increasing Self-Awareness

How DISC Styles Manage Change
Team Action Planning
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Helping your contributors understand the DISC model

The DISC model was created by Dr. William Marston, Harvard “ OUTGOING PN
professor and psychologist. The model is made up of four <’\\§ ACTIVE '?4\
distinct personality profiles: »
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D-Dominant: Extroversive, fast-paced and result-

— (2]

oriented. SE =
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I-Influential: Extroversive, helpful, talkative. S = =
S-Steady: Introverted, supportive, detail-oriented. QS
% N4
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C-Conscientious: Introverted, precise, quiet.
IN3LSISNDD
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Enhancing Communication:

Understanding each team member's

DISC profile helps improve communication
within the team. By recognizing how
different people prefer to give and receive
information, team members can tailor their
communication styles to be more effective

with one another.

Use this worksheet.

Notes:
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How to Read &
Support DISC &
Styles

©
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SKEPTICAL
SNILATIAY
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Watch the behavior of the person you are "reading.”
This is not an attempt to label anather persan, but it
is an attempt to leam to understand, support and

leverage their unique style strengths and challenges. @
Where does the person you are reading seem to fit? % §
IN3LSISNDD
STYLE SUPPORT
. - Courageous, Slow them down/remember
D Directing utspaken the detals
. Supportive, generous  Clarify personal needs, allow
I Influencing sipport whon neoied

S Steady Reserved, quiet, kind Ianﬁ:as!urgpnq,’(alz

Reserved, Realistic standards,

C ConsCientioUS  cmiie  colobomtionss testion
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Conflict Resolution:

DISC assessments highlight potential areas
of conflict by identifying differing behavioral
styles.

Teams can use this information to anticipate
and

address conflicts proactively, leading to more
harmonious and productive working

relationships.

Use this worksheet.

Notes:

ATE LEARNING INSTITUTE

Style

D-Dominant

Finfluential

5-Steady

(=
Ceonscientious

DISC Conflict Styles

Strengths

+  Stands up te confrontation
+  Faces conflict in a straight-

forward way

®  Persists to resclve conflicts
*  Helps others by modeling

courage and Fortitude

+  Focuses on supporting cthers

duting conflict

*  Looks for win-win solufions
*  ls sensitive to how others fesl

«and serves as an emotional
barometer

+ Ak as a sheadying force for
othars

* ls unemaotional and calm in the

face of conflict situations

+  Finds ways fo accommadate

people in conflict

*  Maintain: a calm and detached

demeancr during conflict

+ Walues the “cormec” way to

®  Explores details which others

may ovarlook

i
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Possible Challenges

+  Canbe too aggressive

+  Can be blunt and insensitive

+  Canbe too demanding

+  Can reduce conflicts o “winning"”

and “losing”

+  Forgets to support others in

conflict siteations

+  Can vent smationally when fesling

pressured

+  Can suppress conflicts instead of

exploring them on @ deeper level

*  Tries to “fix" conflicts

+  May give-in to sasily
+  Loaks for ways fo avaid conflict
+  May appear fo agree during

contlicts but may not be commitied
ta a given direction

+ May withdraw or detach

from the conflict sitvation

®  Does not often thare real concerns.

of thoughts

+  Often plans next mave
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Improving Collaboration:

By understanding the strengths and weaknesses
of each DISC style, teams can leverage the diverse
skills and perspectives of their members. This helps
in assigning tasks that align with each person’s
natural strengths, resulting in better collaboration

and performance.

Use this worksheet.

Notes:

CORPORATE LEARNING INSTITUTE

Use this guide as 8 way

Communicating and Collaboratmg W|th DISC

STYLE

D
Directing

|
Influencing

HOW TO COLLABORATE

Got to the point.

*  When collaborating:

+ Be fully authentic — don't sugar coat.

« They will be direct — don't take it personally.

. Emmm-ﬁdwmwmupm-
. th-ynymmbgdmumm ~ they are

busy!
+ Ensure full understanding and agreement.

‘When collaborating:
Take the time to be personable.

*  Like to be fully involved — let them take ownership of
solution.

Steady

c
Conscientious

+ When

collaborating:
Slow down, provide detalls and explanations.

« Listeners rather than talkers — give them a chance to

speak.
+  Wanlt to help - focus on solutions.
+  Like cetail and centainty — ensure a clear action pian

on next steps.

When collaborating:
Provide accurate facts and data.

. Useobpmnymhmamb:sm

. ulmwwmm they will be
energized.

= Give them time to process.
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Increasing Self-Awareness:

Team members who understand

their own DISC profile become more self-aware,
recognizing how their behavior impacts others.
This self-awareness fosters personal growth and
a greater sense of responsibility for

contributing positively to the team dynamic.

Use this worksheet.

Notes:

Personal

Action Plan
Three style strengths:

Three things to start doing:

|
|
|
|
|
|
|
|
|
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How DISC Styles Manage Change

ORPORATE LEARNING INSTITUTE

Individuals with different DISC styles manage
change
in distinct ways: How DISC Styles Manage Change
D-Dominant: Bring on the change
e Dominant (D) styles tend to embrace = o e
change if e
it aligns with their goals, seeing it as an influential: Lets not upsat anyons
opportunity oy e b
for progress. Gumsuren TS S et
S-Steady: Wait, | need more information before | can move ahead
e Influential (I) styles often approach -~ i ey ot
change with e e e
enthusiasm, focusing on the positive C-Conscientious: Make surs the change is done corectly
aspects and S g st ot s
how it can benefit relationships or boost e e
morale.
DISC
e Steady (S) styles, however, may be M eroressionaL
more resistant

to change, preferring stability and
needing
reassurance to adapt.

e Conscientious (C) styles typically respond to change
with caution, seeking detailed information and planning
to ensure accuracy and minimize risks. Understanding
these tendencies can help tailor change management
strategies effectively.

Use this worksheet.

Notes:

7 800.203.6734 | corplearning@corplearning.com | discprofessionalstyles.com



N DS
PROFESSIONAL
M STVIES

Team Action Planning:

DISC assessments help in identifying the
right person for the right role. By aligning
individual strengths with specific tasks or

responsibilities, teams

can operate more efficiently and with greater

satisfaction.

Use this worksheet.

Notes

CORPORATE LEARNING INSTITUTE

Team Action Plan

What can we start doing to improve our effectiveness as a team?
1-3 action items

What can we siep deing to improve our effeciiveness as a feam?
1-3 action iterns

What can we confinve fo do fo improve cur effectiveness as a team?
1-3 action iterns
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