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Using DISC Professional Styles in the 
Workplace 

Introduction The Purpose of this Workbook 

This workbook serves as a guide to help you understand team dynamics through the DISC 
assessment, providing practical tools for improving communication, resolving conflicts, and 
fostering functional relationships. Refer to it often and use the worksheets in the workbook 
to help contributors in the workplace use DISC tools.   

Collaboration skills are critical to any profession. We’ve made it easy for you to use DISC 
training with your team. DISC assessments are particularly helpful for team development 
because they provide insights into individual behaviors, communication styles, and work 
preferences.  

Here are the learning categories you will find in this workbook: 

1. Enhancing Communication
2. Conflict Resolution
3. Improving Collaboration
4. Increasing Self-Awareness
5. How DISC Styles Manage Change
6. Team Action Planning

Helping your contributors understand the DISC model 

The DISC model was created by Dr. William Marston, Harvard 
professor and psychologist. The model is made up of four 
distinct personality profiles:  

D-Dominant: Extroversive, fast-paced and result-
oriented.

I-Influential: Extroversive, helpful, talkative.

S-Steady: Introverted, supportive, detail-oriented.

C-Conscientious: Introverted, precise, quiet.
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Enhancing Communication:  
 

Understanding each team member's  

DISC profile helps improve communication  

within the team. By recognizing how  

different people prefer to give and receive  

information, team members can tailor their  

communication styles to be more effective  

with one another. 

 
Use this worksheet.  
 
 
Notes:  
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Conflict Resolution: 

 

DISC assessments highlight potential areas  

of conflict by identifying differing behavioral 

styles.  

Teams can use this information to anticipate 

and  

address conflicts proactively, leading to more  

harmonious and productive working 

relationships. 

 

Use this worksheet.  

 

 

Notes:  
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Improving Collaboration: 
 
 By understanding the strengths and weaknesses  

of each DISC style, teams can leverage the diverse  

skills and perspectives of their members. This helps  

in assigning tasks that align with each person’s  

natural strengths, resulting in better collaboration  

and performance. 

 

Use this worksheet. 

 

 

 

Notes:  
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Increasing Self-Awareness:  
 
Team members who understand 

their own DISC profile become more self-aware,  

recognizing how their behavior impacts others.  

This self-awareness fosters personal growth and  

a greater sense of responsibility for  

contributing positively to the team dynamic. 

 

Use this worksheet. 

 

 

Notes:  
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How DISC Styles Manage Change 
 
 
Individuals with different DISC styles manage 
change  
in distinct ways: 
 

• Dominant (D) styles tend to embrace 
change if  
it aligns with their goals, seeing it as an 
opportunity 
for progress.  

 

• Influential (I) styles often approach 
change with  
enthusiasm, focusing on the positive 
aspects and  
how it can benefit relationships or boost 
morale.  

 

• Steady (S) styles, however, may be 
more resistant  
to change, preferring stability and 
needing  
reassurance to adapt.  
 

• Conscientious (C) styles typically respond to change  
with caution, seeking detailed information and planning  
to ensure accuracy and minimize risks. Understanding  
these tendencies can help tailor change management  
strategies effectively. 

 
Use this worksheet.  
 
Notes:  
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Team Action Planning:  
 
DISC assessments help in identifying the  

right person for the right role. By aligning 

individual strengths with specific tasks or 

responsibilities, teams  

can operate more efficiently and with greater 

satisfaction. 

 

Use this worksheet.  

 

Notes 

 

 

 

 
 
 

 
 
 
 




