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Leading Difficult Conversations Worksheet

Holding difficult conversations is easier when you understand family member's DISC styles and
their needs. To get started, review YOUR DISC style and be ready to use these style flexing tips:

Your DISC Style

Tips for Managing Difficult Conversations
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Be careful about interrupting others

When disagreeing, choose your words carefully
Ask more questions and listen

Provide compliments

Before deciding, involve others

Stick to the topic being discussed

Think before you speak (use filters)

Use pauses to provide opportunities for others to speak
Listen more than you speak

Do not initiate physical contact

Ratchet your energy level down a few notches

Use direct statements rather than roundabout questions

Instead of not speaking interrupt others when you need to speak
Speak at a faster pace and louder tone

Use direct statements rather than roundabout questions

Bring your energy level up

Provide recommendations and your opinions

Speak candidly

Instead of not speaking, insert yourself into the conversation
Speak at a faster pace and louder tone

Use direct statements rather than roundabout questions
Bring your energy level up

Provide recommendations and your opinions early on

Use a strong and confident voice

Increase the frequency of which you speak in a conversation

All copyright and intellectual property rights, without limitation,

®
I A M I LY S I Y L E S are retained by Susan Cain and The Corporate Learning institute.





