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Team Discussion Point
Review your DISC Action Plans and Create a Team Action Plan

1. Prior to the session, complete your Personal DISC Action Plan and prepare to
share your results with your team.

2. Share your action plans and ssk for feedback and offer feedback.
3. Consider your team DISC composition:

¢ How many D-I-S-C styles do you have in your group?

¢ Is the number evenly distributed or do you have more/less of some styles?
¢ What can you do more of to leverage your DISC style strengths?

¢ What can you do to manage your DISC style blind spots or challenges?

e Complete the DISC Team Action Plan together and distribute it to each
team member.
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