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BUILDING BETTER TEAMS USING DISC

Dur industry has always embraced technology. We confinue to change and innovate. Whether it is a new engineering
design package, 2 tooling management system, or a robotic tool changer, we are always looking for ways in which to
become more productive. 1 is frue that automation has reduced our dependance on human beings and helped o
minimize mistakes, but the success of a company is ultimatety determined by the strategic decisions made by
management and the ability of all departments io function as a highly cohesive team.

While we are quick to adopt new manufacturing technology, we may find it more difficuit to employ technology to
improve employee parformance. However, that may be changing. Many progressivé companies are looking to batter
understand human behavior and tuming to the fisld of behavioral psychology o help recruil the best employees

and build productive teams.

For this issua of Managameant Minute, EDM Today sat
down with Dr. Susan Cain, founding pariner of the
Corporate Leamning Institute (CLI), Dr. Cain, along with
har partner and CLI co-founder Dr. Tim Bulvidas, has
done pionsanng work in the fleld of team bullding and
performance improvement, CLI uses a too! called DISC
It i= an assessmant that maasures behavioral tendencies
through four personality tralts: dominance, influence,
steadiness, and compllance. The assessment takeas
gpprocamatety 15 minutes to complete. The resulis are
availabls rmrmadiatehy,.

EDM Today asked Dr. Cain the following questions:

ET: Why are companbes turning to DISC o improve
their teamns?

8C: The workplace is changing, and one of the newest
trancs i recant vears s the amphass on workplacs
divearaity, eguity, and incusion (DEl), Diversity is the
recognition that our workplace consists of diversa con-
tributors. Equity |s the process of ensurning fair and aqual
treatment of all confributors. Inclusion i the practice of
grsuring that all contributors feel welcome and a part of
thair workplace. The emerging emphasis on assuring
DEl practices in organizabions comes af a ime when the
workplace landscape is changing rapidly. Increasingly,
we ane dependent on tlechnology, hybrd work modals
and disruptive markat changes.

ET: Can you
axpilain a bit
about the
parsonality
styles that tha
assessment
idantifiaa?

8C: Imagine
yourself at
work and
think aboiit
how you react
to your work
armlrenmeant

CLI Frarmolor
D Time Bahvaidlon covdd e Siisarn Cadn

Arg you mone;

¢ Direct and confident and like challenges and results?

* Pamumsive and frandly and enthusiastic and
collaborativa?

& Calm and consistent and prefer 10 support others
with a stable ervironment?

* Preciss and detalled and ke being accuraia whan
facad by chalangas?

Perhaps you are a8 combiration of two styles, as many of
us are, Thame i3 no best DISC style, and all styles bring
value as well as challenges to the workplace.
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ET: How does assessing a person's DISE style help to
build a better team?

SC: DISG can heip organizations open conversations
about the natural dversity in thieir workforce. Through
the DISC model, contributors learn that divarse shydes,
skill sets, and parspectives can create better workplace
results. Bul the DISC assessment can be expansive and
often requires certifications o use within an organization,

ET: Thiz makes sense. It is similar to [50-9000
continuous improvemeant programs, Having IS0
certification does not necessarlly maan that a company
will bulkd quality parts. Instead, i creates an envircnment
thai & conducive to promaoting quality. If DISC

can provide data to begin a productive dialog, perhaps
that's the firsl step in developing sirategies 1o mprove
team productivity. But talk to us a bit more about cost.
You say it's expansive?

SC: | zaid that it can be expensive. DISC has been
around for a long time. | is a behavioral medel and
sali-assessment first created by psychologist William
Movlton Marston in 1928, The DIESL assessment has
evolved to meet the needs of contemporary earning
applications including leadership development, team
developiment, hinng and onboarding and personal
development. There are many companies offerng
DISC and componants 1o the report

To hiedp combat the expense and barmiers that confront
users, our CLI team has created a new, affordable DISC
assassment, We call our version the DISC Professional
Styles Profée. | am proud 1o say it was created with In-
tern power] [t has taken us five years to develop and test
e assesament and bring it to markat at a fraction of the
devvelopment cost nommally incumed. Graduate interms
from the Elmburst University's Indusirial and Organiza-
tional Psychology program were inatrumental in bringing
the assessment to markal. Inlens also halped creale a
isam report which shows the diverse styles of each team
member and a cumulative ook at the collectve profile of
the team’s strengths and challenges

ET: EDM Today has thousands of readers within tha
EDM Inclustry. Some are part of huge multinatonal cor
porations. Others are pari of a small company with few
emplovees. Would DISC be used differently depending
on the sire of the compary, or the size of the team?

SC: The DISC assessment is a tool you can apply within
any size organization - across all indusines. In large
organizations, internal traliners or facilialors can becomsa
trained and can use DISC in training sessions or apply

it to specihic teams for team developmant purposes. In
smaller organizabons, estarmnal facilitators can offer cus-
tomized tramnng or coaching using DISC through most
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DISC vendors. At the Corporate Leaming Institute, we
provide customized training to ensure that the training
wea facilitate is on target 10 fit the neads of our clients,

ET: Prior to our maating, | did soma ressarch. There are
many companies that offer DISC assessments. Many
azseszments are focusad on indrnduals, not teams.
Aside from cost, how do thesa versions differ?

SC: Our Professional DISC Shyles assessment is one of
the most affordable DISC versions on the market today.
Our customers have access 10 a full-service console for
ordering DISC assassments without a middieman. There
Is & tremendous amount of support materials available
on our website, Mome are baing added egularty. Parhaps
the biggest diferencea s our focus on teams. We provide
team raports with all member profiles, but most iImpor-
tanthy, we list the combinad strengths and challenges.

ET: What if we want to focus on a single individual,
For axampla, if a company has only a single salas
manager, could DISC help improve the effectiveness
of the sales depariment?

SC: Yes. DISC is a haipful tool for individual coaching,
leadership development, haing and on-boarding,
strategy team devaelopment, sales, managing changa,
conflict resolution. and, of course, developing teams.

ET: f a company were to try a DISC assessment, how
world they know what to do with the resuits?

SC: t's best to use DISC with at laast some knowladge
of its manded usafulness, An extamal facilftator or
consultarttraner can help the assesament come alve.
A PowerPoint presantation can also help the team grasp
the core concepts and apply them in a team learning
sassion. leaam coaching sessions ane tha fasbest way 1o
learn and apply the insights taken from the DISC.

{Continuead on next page)
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COMMUNICATION TIPS
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Makino EDM machines spaed up the spark e@rasion process by improving flushing and debns remaval
through an increase in the Z-Axis cycle jump rate four imes faster and acceleration rate 30 times
faster than previous technology. The enhancements to adaptive jump flushing and the all new higher

Niactiite aviionat Shinking. arid fuchs e aiialia power fully digital E5200A generator yield faster Sinker EDM machining speeds with significantly
Conscientious | = Let them find the right sol ey will be energize: lower electrode wear

* Have a need 1o be acourate and right — provid

idenilled by i

Makino offers a range of Sinker EDM machine solutions.

Finpoint sub-micron precision and outstanding surface finish make
these ideal for small electronics and micromachining applications

ahout the DISE : Ideal for Dve/Mold applications. It combines speed, high accuracy
ntact Dr. Cain = " and excellent surface fimish capability
hitps://www.corplearning. com/ / J
and Ideal for general precision machiming needs. Effective and reliable
https:/team-assess.com/ parformance combine with an ergonomic layout to drve afficiency

EDM To leamn more, visit makino.com/machines/sinker-adm Mﬁl{lm
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